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Underlying Domestic 
revenue -0.3% to 
€1,077m.

• Higher revenue from 
Fixed and Mobile 
Services.

• Lower sales of low-
margin mobile devices.  

BICS revenue -10.9%. .

Group 
Revenue*

€1,433m
-3.1% YoY

Group 
EBITDA*

€418m
+2.5% YoY

Capex

€237m

Q1 FCF

€133m

Q1’16
Commercial 

drivers

Good acquisition in a 
more competitive 

market

+ 35,000
TV subscriptions

+ 23,000
Fixed Internet Lines

+ 17,000
Mobile Postpaid cards excl. 
M2M & Internet Everywhere 
cards

- 45,000
Mobile Prepaid cards

-30,000
Fixed Voice lines

+ 21,000
3 & 4-Play Households/ Small 
offices, i.e. 45% of total base

Domestic EBITDA, 
+3.8% YoY 

• Higher Domestic direct 
margin. 

• Lower expenses.

BICS EBITDA -10.0% 
YoY

EBITDA growth sustained in Q1’16, supported by direct margin and cost efficiencies

Q1’16 FCF impacted by:

• Lower cash needs for 
working capital.

• Higher underlying 
EBITDA.

• Lower cash paid for 
capex. 

Total capex Q1’16 of 
€237m
Improving customer 
experience through 
network investments .

*On underlying basis, i.e. excluding incidentals



Key Group 
Achievements

Q1 2016



1,479

1,433

-2 0 -2 1 -44

Underlying
Q1'15

Consumer Enterprise Wholesale Other BICS Underlying
Q1'16
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Domestic revenue nearly stable YoY, Fixed and Mobile growth mitigated by lower mobile devices  
BICS revenue decreased YoY on less voice traffic

Q1’16 Domestic revenue nearly stable to prior year (-0.3%)

Consumer: -0.3 %YoY

• Nearly stable revenue in spite of lower devices sales (low-margin) 
and Mobile prepaid decline.

• Fixed revenue +3.9%.
• Mobile service revenue: +0.7% YoY; Postpaid +4.9%.

Enterprise: +0.1% YoY

• Stable revenue YOY.
• Mobile services (+5%); ICT (+1.1%) and Fixed Data revenue 

growth offset Fixed voice revenue erosion and lower devices sales.

Wholesale: -4.9% YoY

• Lower volume from traditional wholesale business.
• Improving decline compared to the previous quarters with impact from 

outphased SNOW customers fading.

Q1’16  revenue -10.9% YoY
• Volatility of Voice business.
• Continuously growing revenue from non-Voice, up 

8.1% on Mobile data increase.

-3.1%
Domestic   -0.3%

-1.1% -1.2% 2.2% 5.5% 1.5% 2.5% -0.3% -3.1%

1,068 1,062 1,111 1,080 1,094 1,088 1,117 1,077

1,483 1,472 1,506 1,479 1,505 1,509 1,502 1,433

415 410 395 399 411 420 385 356

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16
Domestic BICS

Group  underlying revenue (M€) & YoY variance



1,479

1,433

13 6 -17
-2 0 -44

-2

Revenue
Underlying

Q1'15

Fixed Mobile
services

Mobile
devices

Carrier &
Wholesale

Subsidiaries BICS Others Revenue
Underlying

Q1'16
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Good revenue growth of Fixed Internet, TV and Mobile services

• Solid revenue growth from Fixed Internet, TV & Mobile services offsetting lower 
sales of low-margin Mobile devices.

• BICS revenue -10.9% YoY driven by the volatility of the voice business partly 
compensated by non-Voice revenue growth, up 8.1% YoY.

-3.1%

(Total)



Q1 2015 Q1 2016

YoY growth of

+91,000
Fixed Internet
customers;

i.e. +5.1%Q1 2015 Q1 2016

45.4% 46.2% 33.9% 35.4%

Fixed internet TV Fixed Voice

YoY growth of

+137,000 
TV customers*;

i.e. +8.3% 

YoY erosion of -85,000

Fixed Voice lines; i.e. -3.0% 

Market share

7

Market share (*) total 
subscriptions, incl. 
multi-settop boxes

30 33 35
65

35 23
44 35

1,525 1,558 1,593
1,657 1,692 1,716 1,759 1,795

1,244 1,264 1,288 1,340 1,365 1,384 1,414 1,440

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

TV evolution   net adds total unique

-26 -25 -20

5

-14
-22 -19 -30

2,876 2,850 2,831 2,836 2,822 2,800 2,781 2,751

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Fixed Voice customer evolution   
net adds total

Including migration of  16 K former SNOW customers
Including migration of  6 K former SNOW customers 
migration 

12 13
22

48

25
15

28 23

1,705 1,718 1,740
1,788 1,813 1,828 1,856 1,879

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Broadband customer evolution    
net adds total



Q1 blended Mobile ARPU growing YoY for 
Consumer & Enterprise
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Smartphone 
penetration

-3.9%

3.0%
1.2%

-6.9% -9.2%

-2.6%

1.7%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

CBU
EBU

Users
3.5X more 

data vs 3G users

Impact mobile market 
disruption

Mobile services revenue : +1.7pp YoY
Growing base mobile cards

60% 
+ 7.4 pp YoY

Average 4G usage > 1GB/m

4G users 3.7X more data vs 3G users

• +147,000 Mobile Postpaid cards ; +4.3%

• +708,000 M2M and Internet Everywhere cards; +86.9%

• -158,000 Prepaid cards; -10.5%

Positive evolution for Mobile Market Share  

Total mobile MS +0.6 pp. YoY

Q1 2015 Q1 2016

47.0% 47.2%

Q1 2015 Q1 2016

40.4% 41.0%

Postpaid MS +0.2 pp. YoY

YoY 

-6.0%
-4.5%

0.0%
-0.4%

2.5%
1.1%

2.7% 2.1% 1.7%

Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Q1’15

822

477

1,025

731

Q1’16

61
30

64
37 39 41 50

17

-46 -46 -36 -44 -42 -36 -35 -45

36

41

54

26 22

141 129

416

5,591 5,617 5,698 5,717 5736 5882 6,009
6,397

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

M2M & Internet Everywhere Prepaid

Postpaid exc M2M & Internet Everywhere Mobile park

*

Q4’15 Park restated  following 
cleaning of 17,000 inactive Internet 
Everywhere cards within Consumer

*



1-Play:

1,177
40%

4-Play:

555
19%

3-Play:

768
26% 2-Play:

451
15%

45%
3- or 4-
play HH

Q1'16 HH/SO
per x-play 

1-Play:

128
22%

4-Play:

190
33%

3-Play:

182
31%

2-Play:

80
14%

64%
rev from
3- or 4-
play HH

Q1'16 Revenue 
per x-play in M€

4.83 4.83

3.35 3.34

2.54 2.61

2.22 2.21

1.22 1.23

Q4'14 Q4'15
4-Play 3-Play Total 2-Play 1-Play

115.0 € 114.9 €

80.6 € 79.6 €

63.4 € 65.5 €

57.8 58.9

35.0 € 36.0 €

Q1'15 Q1'16
4-Play 3-Play Total 2-Play 1-Play

# Plays Q116 # Plays Q116

4-Play 2.8% 3-Play 10.4%

2-Play 12.1% 1-Play 20.8%

• 45 % of the Households/Small offices are 3-or 4-play,
and count for 64% of total HH/SO revenue

• Continued improvement of mix following growth for 
3-Play and 4-Play

9

CBU Households per x-play Q1’16
Total of 2,951,000 Households

CBU Revenues per x-play Q1’16:
Total x-play Revenues of € 580m

Households/Small Offices per x-play
net adds of the quarter (in ‘000)

• Revenue from X-play HH/SO +4.4% YoY; 4-Play revenue 
+10.1%

• ARPH up by 3.2% YoY to EUR 65.5, 4-Play ARPH at € 114.9

+3.2% Average Revenue 
per HH to 65.5€

Higher number of Average  
Revenue Generating Units per HH

Annualized full churn rate (HH)

HH/SO combining Fixed and Mobile

53% end Q1’16, + 1.5 pp YoY

-11 -8 -10
-17

-4
-6

-7

-4

16
7 10 13

11

10

16 8

Q2'15 Q3'15 Q4'15 Q1'16

4-Play 3-Play

2-Play 1-Play



890

902

9
2 -1 0

2

DM Underlying
Q1'15

Consumer Enterprise Wholesale Other BICS DM Underlying
Q1'16
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1.4% Group direct margin increase

• Domestic direct margin was up by 1.2%, driven by Consumer and Enterprise. Domestic direct margin as percent of revenue 
was 77.5%, i.e. up by 1.1 pp from the prior year.

• In spite of a lower first quarter revenue, BICS posted a 3.5% increase in direct margin.  BICS’ direct margin as percent of 
revenue increased by 2.6 p.p. to 18.8%.

Domestic   +1.2%

+1.4%

By quarter: By segment:

827 827 817 825 840 844 831 835

62 64 62 65 75 73 65 67

889 891 879 890 915 917 896 902

-1.1% -1.2% 2.2% 5.5% 1.5% 2.5% 1.9% 1.4%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16
Domestic BICS

Group  underlying revenue (M€) & YoY variance
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Domestic Operating Expenses reduced by 0.9%.

Mainly driven by efficiency gains following the deflation of ‘bad’ volumes in call centers, and increased productivity. 

Operating costs of BICS up YoY
Including higher staffing needs for geographical expansion and to develop growth domains.  

Proximus Group Operating expenses slightly up by 0.4% from the prior year
Including a negative year-on-year foreign currency impact.

229 227 246 226 230 230 247 219

138 144
164 162 140 144 146 161

64 62
57 69 62 57 53 73

28 26
30 25

29 32 32 32

3.4%
0.4% 1.2%

-3.9%
0.4%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Marketing Sales & Servicing Network & IT G&A BICS

Underlying Other expenses (€m) & var. YoYGroup  underlying Opex by nature  (€M) & YoY

* For subsidiaries Workforce expenses include internal HR expenses only.

302 306 295 302 299 311 288 295

157 152 203 180 161 153 190 189

458 458
498 482 460 464 478 484

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Workforce expenses Non-Workforce expenses

Group  underlying expenses (€M ) & YoY variance



408

418

408

10
2

4 -6

Underlying
EBITDA  Q1'15

Direct Margin
Domestic

Direct Margin
BICS

Expenses
Domestic

Expenses BICS Underlying
EBITDA  Q1'16
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Q1’16 underlying Group EBITDA totaled €418m 

• YoY EBITDA growth fully driven by Domestic, up 3.8% YoY to € 383m, driven by a higher direct margin and lower 
expenses.

• BICS’ segment result was down by 10% to € 35m due to higher workforce expenses to support new growth initiatives and 
geographies.

• Variance also impacted by foreign currency impact that lowered Q1’15 expenses.

+2.5%397 394 350 369 408 412 384 383

35 39
32 39 47 41 34 35

431 433
382 408 455 453 418 418

-1.1% -1.2% 2.2% 5.5% 1.5% 2.5% 9.5% 2.5%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16
Domestic BICS

Group  underlying EBITDA & YoY variance

YoY variance positively impacted by Regional Pylon Tax provision in Q4’14



129

112

10 -18

-12
-4 5 1 1

Net income
YTD-MAR 2015

Underlying
EBITDA variance

Incidentals (*) Higher D&A Higher net
finance cost

Lower tax
expense

Non-controlling
interest

Loss of share on
associates

Net income
YTD-MAR 2016

13

* Negative incidentals for an amount of € 17m in 2015  and positive incidental for € 1m in 2016.

YTD March (in M€)

YTD March’16  net income (Group share) totaled  € 112m.   The decrease versus the same period of 
2015 is for a large part explained by incidentals* and higher depreciation and amortization due to 
higher asset base. This was partially offset by positive Underlying EBITDA variance and lower tax 
expenses.



• Capex Q1’16 : € 237m, +€ 10m YoY

• Investing in capacity and speed, both in Fixed and Mobile

• Enriching content 

• Rebalancing Capex portfolio

• Special focus on Fiber-to-the-Enterprise in 2016

978* 926 950

16 75

Capex excl. spectrum Spectrum

20152014 2016E

Mobile Fixed

2016E20152014

Rebalancing 
Capex to Fixed 
investments

(M€)

14

*Incl. Jupiler League soccer broadcasting rights 



22%

43%
49%

Q1’16End 2015End 2014

Vectoring national
coverage
evolution
(%)

Successful Vectoring roll-out Strong average speed evolution High quality of streaming 

39
52 54 75-80

Q1’16
End 

2015

End 
2014 2018

4.03
3.72 3.49

TelenetVooProximus

Average VDSL speed
(Mbps)

Netflix speed
index in
April
(Mbps)

15

Strong FttC coverage Boost the Cloud experience

Evolution of Upstream
capability
(up to Mbps)

National 
coverage

to be
completed

in 2017

90% 91% 92%

Q1’16End 2015End 2014

6

20 20

40

Q1’16End 
2015

End
2014

2018

100 Mbps for >1/3 of 
population

60% of 
population



0,8%
0,7%

0,4%

201520142013

3G Voice dropped call 
evolution1

29
39

15

Upload
national

Download
largest cities

Download
national

Average speed 4G(+) device1

(Mbps)

79,6% 98,8% 99,6%

Q1’16End 2015End 2014

4G outdoor coverage1

Voice & Data Experience
• Ubiquitous 4G outdoor coverage and rapidly increasing 4G 

indoor coverage 

• Mobile Coverage Extender for solving suboptimal local indoor 

coverage

Coverage as key driver for experience

• Best voice experience with dropped calls below 0.5%

• Best data experience with fastest 4G down- and upload speeds 

and 4G+ in largest Belgian cities 

58,9%
93,4% 96,9%

Q1’16End 2015End 2014

4G indoor coverage1

1 Result based on Q1 2016 national drive test conducted by independent agency CommSquare 

(% dropped calls)

16

4G+
33% 

population 
coverage
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133

10
10

98 -3
10

FCF YT D MAR 15 Less cash paid for
Capex

Higher underlying
EBITDA

Less cash used for
working capital

Acq./disp.
subsidiar ies

Other FCF YT D MAR 16

418

133

-23
-1 13 -277

2

Underlying EBITDA
YTD-MAR '16

Financial result
(exc. re-

measurements)

Income tax payments Other
(including changes in

working capital)

Cash paid for Capex Other investing
activities

FCF YTD-MAR'16

Transversal cash management 

initiative launched mid-2015 

contributed to a strong 

Q1’16 Free Cash Flow  of € 133m:

• Lower cash needs for working 

capital.

• Higher underlying EBITDA.

• Lower cash paid for capex. 
From EBITDA to FCF (in M€)

17

YoY FCF (in M€)



17’

MAR-16
in M€

• Net financial debt at € 1,784M

• Credit ratings: Standard & Poor’s A, 
Moody’s A1 ,  both stable outlook.

DEBT 
MATURITY 
SCHEDULE
in M€

Net debt/EBITDA ratio @ 1

-1,919

-1,784

133 -1 0 5 -3

Net Debt DEC
2015 FCF Dividends

Dividends to
non-controlling

interests
Net sale of

treasury shares Other
Net Debt MAR

2016

Average debt duration 5.5 years

€ 638m Cash Available



2016 Outlook 
Q1’16 

Actuals

Domestic* underlying revenue -0.3%

Group underlying EBITDA +2.5%

Capex (excl. Spectrum) €237m

We confirm our expectation to end 2016 with 
slightly growing Domestic* underlying revenue 
and a slightly growing Group EBITDA, despite 
BICS’s high comparable basis for BICS.

We expect the capex level to be around €950m, 
this includes investments in the Fixed network, 
with special focus on Fiber to the Business.

We expect to return over 2016 a total gross 
dividend per share of €1.50, in line with our 
previously announced 3-year commitment.

18

Outlook 2016

Slight growth

Slight growth

Around
€950m

* Group excluding BICS



• Become a more competitive, efficient and agile company

• Plan will run over several years, with 1,300 people that might leave the company over the next three years.

• Allows employees from the age of 60 to stay at home voluntarily until their earliest pension date, and reduces their 
working time to 80% during the last 2 years of their active career.

• Concerned employees will receive a replacement income, entirely funded by Proximus, including full social 
contributions. A small group of employees aged over 58 who currently do not have a function at Proximus are also 
eligible to join the voluntary leave plan, they will  also be offered the opportunity to take up a new career opportunity in 
public administrations. 

• Accounting:  impacts of the voluntary early leave plan will be accounted for in Q2 ‘16 for employees that stop working 
immediately. For the other employees opting for the plan, the cost will be spread over their respective activity period.  
All voluntary leave plan related costs will be accounted for as non-recurring expenses.   The one-off balance sheet 
impacts of the collective agreement will also be accounted for through non-recurring expenses in the second quarter 

2016.  

19
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Contractual Statutory
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• 14,038  FTEs in Proximus Group end March 2016
• vs one year ago –73 FTEs natural attrition
• End  March: 4,724 civil servants, or 34%

PTS -6,300 FTE

BeST -4,160 FTE
2006-2012 
Tutorship & FMS  -3,900 FTE

Telindus 
+2,600 FTE

average age
• contractual 41 Yr
• statutory 54 Yr

Proximus SA age pyramid

14,038

Proximus SA normal pension curve (FTE’s)
excl. impact from the 2016 early leave plan

Early leave plan 2016
~1,300 FTE 2016-2018

Q1’16YE15



Ambition to realize ~260M gross 

savings by 2018
Initiatives for Gross Opex 
savings

Partly offset by…

Company-wide detailed cost 
programs to accelerate OPEX  
savings 

Agile organization
• Optimize Sales channels
• Reduce support functions 
• Structurally reduce contractors

Productivity & Efficiency
• Productivity gains 
• Network simplification 
• ICT industrialization
• Process optimization & automation

Volume deflation
• Improve customer experience to reduce 

bad volumes

Digitalization
• E-billing
• E-ordering
• E-servicing

~€ 260M

Gross 
savings

~€ 100M

Net cost 
reduction

2015-2018

• Increasing customer installed base

• Capacity driven maintenance costs

• Opex linked to mobile spectrum 
licenses

• New taxes on e.g. electricity, real-
estate 

• New skills needed for innovative 
solutions

• Automatic wage indexations 
(3 expected to occur) & higher 
pension cost
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Consumer results

Q1 2016
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Q1’16  Consumer revenue -0.3% YoY
• Revenue from Fixed +3.9%.
• Mobile Services + 0.7%, Postpaid +4.9%.
• Decline in low margin mobile device sales.

Q1’16 underlying direct margin + 1.7% YoY
• Revenue growth for Fixed and Mobile services, resulted in a 

continued positive direct margin evolution .
• Underlying direct margin was 77.5% of revenue, a 1.5 p.p. 

increase year-on-year due to an overall  better product mix.

Q1’16- Lower underlying CoS, -6.4% YoY 
• Lower volume of mobile devices sold, and as result lower 

commission costs.
• Lower Interconnection cost (due to lower SMS traffic) .

699 706 725 712 727 720 733 710

5.3% 3.9% 2.0% 1.1% -0.3%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Consumer underlying revenue (M€ ) & YoY 

163 162 196 171 174 161 187 160

12.7% 7.0% -1.0% -4.5% -6.4%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Consumer underlying COGS (M€) & YoY 

537 544 529 542 553 560 545 551

3.2% 3.0% 2.9% 3.2% 1.7%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Consumer underlying DM (M€) & YoY 



Product view



712
710

-5

12

8
2 0 -20

Underlying
Q1'15

Fixed Voice Fixed Data TV Mobile
Service

Revenue

TANGO Terminals   &
others

Underlying
Q1'16

25

Q1’16 -0.3% YoY revenue increase 

• Revenue growth for Fixed Data , TV and Mobile services 
nearly offset the lower revenue from Terminals and the 
Fixed voice erosion

-0.3%

Note
In line with Proximus’ strategy, most products are sold through multi-play Packs.  Therefore, the revenue and ARPU of standalone products are largely the result of the 
allocation of revenue and discounts to the respective products included in the Packs, as required by IFRS rules.  
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Continued solid revenue growth for Fixed Internet, +9.0%YoY
Solid revenue growth, up 9.0% for Q1’16
• Driven by the growing customer base, up by 92,000 or  

+5.6%  in one year
• Q1’16 ARPU up by 2.3% YoY

Q1’16 Fixed Internet customer base grew to 1,741,000

• Proximus & Scarlet brands maintaining good growth, up 
+92,000 over the last year.

• +23,000 Internet lines added in Q1’16.

Q1’16 ARPU of €28.3 +2.3% YoY
• Migration of Internet customers to multi-play Packs, at 

favorable pricing was more than offset by higher prices for 
standalone Internet and  “old “ Packs.

130 130 132 135 137 142 144 147

5.9% 5.8% 9.1% 8.5% 9.0%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Fixed data revenue (M€) & YoY 

13 14 22
51

25 16
28

23

1,563 1,576 1,598 1,649 1,674 1,690 1,718 1,741

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Broadband growth  & EOP (000)

27.8 27.8 27.7 27.6 27.5 28.2 28.0 28.3

-0.9% -1.8% 0.4% 0.6% -0.8% 1.7% 1.0% 2.3%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Broadband ARPU (EUR ) & YoY variance
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Proximus and Scarlet brand growing TV base by 35,000 in the quarter

Q1’16 revenue from TV  totaled € 87m, +10.5% YoY
• Continued subscriber growth, with both the Proximus and 

Scarlet brand increasing their customer base
• Over 12 months, the total TV customer base grew by 137,000 

or 8.3%

+35,000 TV subscriptions in Q1’16
• End Q1’16 total of 1,795,000 TV subscriptions 

– 1,440,000 single customers, +100,000 YoY or +7.5%
– 355,000 multi-settop boxes

• Q1’16
– +26,000 single TV customers
– +9,000 multi-settop boxes.

Q1’16 TV ARPU up 1.3% YoY to € 20.2
• Increased uptake of TV options (Football,…)
• Product ARPU results from allocation of Pack revenue  

(Proximus TV not sold in standalone) 

69 72 76 78 82 82 85 87

15.0% 17.9% 13.9% 11.6% 10.5%

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

M
ill

io
n
s

TV revenue  (M€) & YoY variance

30 33 35
65

35
23

44 35

1,525 1,558 1,593 1,657 1,692 1,716 1,759 1,795

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

TV growth  & EOP (000)

18.7 19.3 19.9 19.9 20.2 20.0 20.1 20.2

2.0% 4.6% 5.5% 6.1% 7.6% 3.8% 1.3% 1.3%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Fixed TV ARPU (EUR ) & YoY variance
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Pack migration contains line erosion, though lowers ARPU 

Q1’16 revenue from Fixed voice totaled € 134m, 
- 3.5% YoY
• Eroding Fixed Voice customer base 
• Lower ARPU including Packs discount 

Q1’16 Fixed line -16,000 lines; total of 2,096,000 lines
• Q1’15, included migrations of former Snow customers to the 

Scarlet Trio offer.

Q1’16 ARPU-2.3% YoY to € 21.3
• Increasing number of voice customers in multi-play Pack with 

customers benefitting from a discount.

143 142 143 139 137 138 137 134

-3.6% -4.1% -2.5% -4.0% -3.5%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Fixed voice revenue (M€) & YoY variance

-19 -17
-11

14

-5
-15 -9

-16

2.153 2.137 2.126 2.140 2.136 2.121 2.112 2.096

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Voice line loss/gain & EOP (000)

22,0 22,1 22,3 21,8 21,4 21,7 21,6 21,3 

0,7% 0,8% 1,7% -1,2% -3,0% -1,7% -3,3% -2,3%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Fixed voice ARPU (EUR ) & YoY variance
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First quarter Service revenue up 0.7%, Postpaid service revenue up 4.9%

Q1’16 revenue from Mobile services up 0.7% YoY, including 
+4.9% Postpaid service revenue
• Solid growth in Postpaid revenue following greater customer 

base.
• Lower Prepaid revenue, due to a YoY decrease in SMS usage 

and lower customer base.
• Postpaid/Prepaid mix at 70/30%; +0.7pp YoY

Q1’16 net loss of 27,000  mobile cards due to Prepaid
• Proximus’ Postpaid Q1’16 churn level at 15.2%; -0.2pp YoY
• Q1’16 Postpaid customer base +11,000 cards, or +7,000 

when excluding the Internet-Everywhere data cards 
• Q1’16 Mobile Prepaid -39,000 cards

253 252 251 246 254 255 250 248

2.0% 0.7% 1.2% -0.6% 0.7%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Mobile service revenue (M€) & YoY variance

-45 -39 -38 -42 -40 -35 -34 -39

68 42 73 40 38 42 44
11

4,195 4,198 4,232 4,230 4,229 4,236 4,229 4,202

0

0

0

0

0

0

0

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16
prepaid postpaid Mobile park

Mobile growth  & EOP (000)

Q4’15 Park restated following cleaning of 17,000 inactive Internet 
Everywhere cards

*

*
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Blended ARPU increasing YoY.  Average Mobile data usage up by 53% YoY to 725Mb.

Blended Mobile ARPU increasing +1.2% YoY at € 22.2
• Revamped mobile pricing mid-August ’15 supports customer 

growth, but slightly lowered the Postpaid ARPU, down YoY by 
0.4% to € 28.8 .

• Prepaid ARPU -8.6% YoY  to € 9.8, mainly resulting from lower 
year-on-year SMS usage. 

Consumer’s Average Monthly data consumption per user :
• Overall average usage (3G & 4G devices) of 725Mb/month, 

+53% YoY
• Average usage for 4G-devices of > 1Gb, + 22% YoY
• 4G devices >3.9 times more data consumption than non 4G.

22.3 22.3 22.3 22.0 22.7 22.8 22.3 22.2

-3.9% 0.2% 1.3% 3.0% 1.8% 2.2% 0.0% 1.2%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Blended net mobile ARPU (EUR ) & YoY 

789 841 826 855 851 920 945 1,039

309 357 396 474 511 581 627 725

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16
4 G users Blended

Average  monthly Consumer mobile data usage in Mb
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Fairly stable revenue YoY

Tango Q1’16 revenue of € 31m, +0.1% YoY

• Revenue flat YoY
• Change in growth trend of prior quarters due to a 

decrease in Prepaid and less devices sales

Mix Mobile customer base improving

• Mobile customer base end March’16 of 283,000, a 1.2% 
decrease YoY.

• In Q1’16 Tango had a Mobile Postpaid growth of 2,000 
cards, offset by 7,000 less prepaid cards linked to the end 
of anonymity on Prepaid.

• Tango sees its mobile customer mix improving to 76% 
Postpaid  (+4.4 pp YoY).

28 30 31 31 31 33 35 31

9,5% 11,0% 9,9% 13,8%
0,1%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Tango revenue (EUR mio) & YoY variance

283 278 283 286 287 287 288 283

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Tango mobile customers EOP (000)

27.3 28.1 29.2 27.5 29.4 29.9 31.0 28.4

-12.1% -9.0% -9.8%
-0.3%

7.6% 6.4% 6.3% 3.3%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Blended mobile net ARPU (EUR/month) & YoY 



X-Play view
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Solid growth 3 & 4-Play revenue nearly covers Prepaid decline and lower device sales

Q1’16 -0.3% YoY revenue decrease 

€ 580m revenue from HH/SO, + 4.4% or € 24 m YoY

• End Q1’16, Consumer  serviced 2,951,000 HH/SO.  +23,000 YoY, incl. +91,000  3- and 4 Play HH/SO . 

• Uptiering improved the overall customer mix to a more valuable and loyal base.  

• Higher revenue from 3- and 4-Play Households/Small Offices, nearly fully offset the decline in 1- and 2-Play, 
eroding revenue from Prepaid and lower Terminals sales revenue in the first quarter. 

• End Q1’16, the number of  3- or 4 Plays HH/SO increased to 45% of the total, +2.7pp YoY

712 710

17

11 -2 -2 -8

-14

0

-4

Underlying
Q1'15

4-Play 3-Play 2-Play 1-Play Prepaid Terminal
sales

Tango Other Underlying
Q1'16

-0.3%

556
580

46
38

46 32

31 31

33 29

Q1'15 Q1'16
Revenues X-Play Prepaid Terminals sales

Tango Other

712 710

+4.4%
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172 179 184 186 190

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

4-Play revenue (M€) & YoY variance
10.1%

171 175 179 179 182

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

3-Play revenue (M€) & YoY variance
6.6%

83 81 82 81 80

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

2-Play revenue (M€) & YoY variance
-3.0%

130 129 132 129 128

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

1-Play revenue (M€) & YoY variance
-1.5%

4-Play and 3-Play main revenue growth drivers 
for Consumer

• Revenue from 3+4 Play counting  for 52% of  
total Consumer revenue 

• Ongoing expansion of the 4-Play and 3-Play  
HH/SO base

• Progress for both  the Proximus and Scarlet brand

• Benefit of customer uptiering more than offsetting 
impact of Pack discounts.

• Contribution of higher Fixed and Mobile services 
and price increases

2-Play + 1-Play revenue -2% YoY

• Growing revenue from 3- and 4-Play partly 
offset by lower revenue generated by the 1-
and 2 Play HH/SO

• Lower revenue largely driven by a decrease 
standalone Fixed Voice revenue

• Part of the erosion results from Proximus’ 
strategy to actively migrate customers 
towards multi-play offers.
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End-Q1’16, Proximus serviced 2,951,000  HH/SO in total, with improving customer mix 

Q1’16 X-Play Households/Small offices totaled 2,951,000, up YoY by  0.8%  or +23,000

• 3 and 4 Play HH/SO increased  by 91,000 YoY ;  now 45% of total base

• Uptiering of customer base to 3 & 4 Play benefits the average value and loyalty 

• Number of multiplay HH/SO combining Fixed with Mobile services increased to 53.2%

22
11 10 16

8

510 521 531 547 555

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

4-Play growth  & EOP (000)

27 16
7 10 13

722 738 744 755 768

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

3-Play growth  & EOP (000)

-9
-4

-6 -7
-4

472 468 462 455 451

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

2-Play growth  & EOP (000)

-46
-11 -8 -10 -17

1,224 1,212 1,204 1,194 1,177

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

1-Play growth  & EOP (000)
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Average x-Play ARPH increased by 3.2% YoY to €65.5, uptiering of customers more than offset the Pack discount.

• 4-Play ARPH remaining fairly stable at € 114.9

• 3-Play ARPH at € 79.6, stable QoQ, but -1.3% YoY due to higher proportion of Scarlet TRIO customers since 
migration of  former SNOW customers

• ARPH of 1 PLAY up YoY resulting from price increase July 2015 

115.0 115.4 116.6 115.1 114.9 

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

4-Play ARPU (EUR ) & YoY variance

-0.1%

80.6 79.9 80.7 79.6 79.6 

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

3-Play ARPU (EUR ) & YoY variance

-1.3%

57.8 57.7 59.0 58.7 58.9 

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

2-Play ARPU (EUR ) & YoY variance

1.8%

35.0 35.4 36.4 35.8 36.0 

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

1-Play ARPU (EUR ) & YoY variance

2.9%
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Improvement for all X-Plays.  Average churn X-Play at 13.4%, 1pp lower YoY

Q1’16 X-Play Annualized full churn rates improved for all X-Plays, with average down -1.pp to 13.4%

• More and more HH/SO are combining Fixed and Mobile services (convergent HH/SO) with significantly lower churn

2.9% 2.5% 3.0% 2.9% 2.8%

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

4-Play Annualized full churn rate

-0.1pp

10.6% 9.6% 11.8% 11.2% 10.4%

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

3-Play Annualized full churn rate

-0.2pp

-0.2pp

-1.3pp

12.4% 10.7% 12.3% 11.3% 12.1%

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

2-Play Annualized full churn rate

22.1% 18.1% 19.1% 20.3% 20.8%

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

1-Play Annualized full churn rate



33.7% 32.7% 35.0% 35.4% 35.0%

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Prepaid churn rate
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Q1’16 Prepaid revenue -17.8% YoY

• Ongoing erosion of customer base,  in part due to conversion to Postpaid  

• ARPU 8.6% lower YoY as result of lower outbound and inbound SMS

1.3pp

46 47 42 40 38

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Prepaid revenue (M€) & YoY variance
-17.8%

-42 -40 -35 -34 -39

1,402 1,376 1,341 1,307 1,268

-60.0.

-40.0.

-20.0.

.0.

20.0.

40.0.

60.0.

80.0.

100.0.

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Prepaid loss & EOP (000)

10.7 11.2 10.4 10.0 9.8 

Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Prepaid  ARPU (EUR ) & YoY variance
-8.6%



Enterprise results

Q1 2016
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Q1’16 underlying revenue stable YoY
• Mobile services revenue +5.0%.
• Fixed Data +1.1% YoY.
• ICT revenue +1.1% YoY.
• Partly offset by erosion of Fixed  Voice revenue (-4.4%) and lower 

device sales.

Q1’16  direct margin : +0.9% YoY
• Improvement mainly attributable to the higher revenue from 

Mobile Services and better ICT margin.

Q1’16 underlying COS -1.8% YoY 
• Better ICT revenue mix, with more revenue from services vs 

products.

326 316 345 328 326 331 350 329

2.1% -0.1% 4.8% 1.4% 0.1%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Enterprise underlying revenue (M€) & YoY 

89 85 107 93 91 95 109 91

6.9% 1.6% 11.7% 2.3% -1.8%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

EBU underlying Cost of Sales (M€) & YoY 

237 231 238 235 235 236 241 237

0.4% -0.7% 2.3% 1.1% 0.9%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

EBU underlying direct margin (M€) & YoY 



328
329

-3

1

1

4 -3

Underlying
Q1'15

Fixed Voice Fixed Data ICT Mobile Service
Revenue

Terminals &
others

Underlying
Q1'16

41
* If applicable, adjusted for incidentals.  No incidentals were recorded for Enterprise in Q1’16 or Q1’15.

Q1’16 revenue of Enterprise flattish with 0.1% YoY 
to € 329m

• Solid Mobile Service revenue, up 5.0% driven by a 
growing customer base and ARPU.

• Fixed Data revenue up 1.1% driven by continued growth 
from data connectivity services.

• ICT revenue 1.1% up from the prior year.

• These favorable variances were in part offset by 
continued erosion in Fixed Voice revenue, and lower 
Mobile device sales.

+0.1%



Fixed Voice revenue decline on erosion of Fixed Voice customer base
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Q1’16 revenue from Fixed voice totaled € 61m, - 4.4% YoY
• Continued Fixed Voice line erosion. 
• Technology migration to VoIP.
• Competitive pressure.
• Exceptional cancellations.

Continued Fixed line erosion
• Q1’16 Fixed Line erosion of 14,000 lines, resulting from 

continued rationalization, move to VoIP, competitive pressure
and exceptional cancellations.

Total Fixed Voice Line customer base of 647,000 by end Q1’16, 
i.e. a YoY decline of 5.8 %.

Q1’16 ARPU up 1.1% YoY to  €31.1
• ARPU benefitting from price changes since 1 July 2015.

30.4 29.8 30.3 30.8 30.1 30.3 30.7 31.1 

0.7% 0.9% 1.1% 0.3% -0.9% 1.8% 1.2% 1.1%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Fix Voice Revenue (€m)Fixed voice ARPU (EUR ) & YoY variance

65 63 64 64 62 61 61 61

-4.2% -5.7% -3.3% -3.8% -4.4%

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

M
ill

io
n
s

Fixed voice revenue (M€) & YoY variance

-7 -8 -9 -9 -9 -7 -10 -14

712 704 695 686 677 670 660 647

0

0

0

0

0

1

1

1

0

0

0

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

T
h
o
u
s
a
n
d

Voice line loss/gain & EOP (000)



Q1’16 revenue up 1.1% YoY, driven by continued growth from data connectivity services
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Q1’16 Fixed data revenue of € 63m, +1.1 % YoY
• Favorable revenue trend from Data Connectivity services 

following roll-out of large customer projects on the Proximus 
Explore platform.   

• Newly acquired large customers for fiber projects in the last 
quarter of 2015. 

Q1’16 Fixed Internet base slightly decreasing YoY though 
remained stable in the quarter at a total of 137,000 internet 
lines.

Q1’16 ARPU of €43.4, -0.2% YoY
• ARPU decrease linked to the outphasing/migration of legacy 

products in the context of simplification programs towards 
new solutions at more favorable pricing for customers.

• Nearly offset by impact from price increases since 1 July 
2015.

62 61 62 62 62 63 63 63

-2.0% 0.7% 2.6% 2.0% 1.1%

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

M
ill

io
n
s

Fixed data revenue (M€) & YoY variance

-1 -1

0

-3

-1 -1

0 0

143 142 141 141 139 138 137 137

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16 T
h
o
u
s
a
n
d
s

Broadband growth  & EOP (000)

43.2 42.7 41.9 43.5 43.8 44.5 43.7 43.4

-2.5% -2.9% -4.4% -0.8% 1.6% 4.0% 4.2% -0.2%

35.0
36.0
37.0
38.0
39.0
40.0
41.0
42.0
43.0
44.0
45.0
46.0
47.0
48.0
49.0
50.0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Broadband ARPU (EUR ) & YoY variance
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Enterprise generated in Q1’16  € 108m revenue from ICT, up 
1.1% YoY

• Revenue mix more favorable as the growth mainly came 

from ICT services, while less revenue was recorded for ICT 

products, benefitting the ICT margin.
109 104 127 107 107 113 127 108

2.2% -1.2% 9.1% -0.3% 1.1%

0

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

M
ill

io
n
s

Underlying  ICT revenue (M€) & YoY 

* If applicable, adjusted for incidentals.  No incidentals were recorded for Enterprise in Q1’16 or Q1’15.
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0

0

0

0

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16
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Postpaid exl. M2M* growth  & EOP (000)
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Service revenue growth on larger customer base and ARPU growth …

Q1’16 revenue from Mobile services totaled € 83m, 
+5.0% YoY
• Growing mobile customer base and ARPU increase.
• Higher national and roaming data usage. 

Q1’16 Mobile excluding M2M
• 7,000 Mobile Voice and paying data cards added in Q1’16.
• Postpaid  churn remaining well under control at 10.8%.

79 77 75 79 80 82 83 83

3.4% 1.8% 6.7% 10.6% 5.0%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Mobile service revenue (M€) & YoY variance

30.5 29.4 28.2 29.3 29.7 30.0 30.0 29.8

-6.9% -3.2% -9.2% -2.6% -2.8% 2.0% 6.4% 1.7%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Blended net mobile ARPU (EUR ) & YoY variance

* And a limited number of Internet Everywhere data cards

Blended Mobile ARPU up 1.7%YoY 
• Improved tiering and data consumption. 
• Both national and roaming data volumes improving
• Uptake of Roaming options.
• While no roaming regulation impact in Q1 ‘16.
• Operating  in an environment of growing pressure on prices from 

competition
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M2M growth and higher data usage

Enterprise’s Average Monthly data consumption per user of data:
• Overall average usage (3G and 4G devices) 756Mb/month, 

+55% YoY.
• Average usage for 4G-devices of 973Mb/month, up 35% YoY
• Customers with 4G devices have 3 times higher data consumption 

than non 4G.

643 652 664 718 752 811 862
973

349 387 414 488 529 590 645
756

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

4 G users Blended

Average  monthly EBU mobile data usage in Mb

Q1’16 M2M growth
• M2M park growth of 412,000 in Q1’16, driven by the roll out of 

the Road User charging project. 
• Park end 2016: 988,000 cards.

2 51 2 67 2 98 3 11 3 2 1 4 53 576 98 8

9 16 31 13 10
132 123

0

0

0

0

0

0

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16 T
h
o
u
s
a
n
d
s

M2M *growth  & EOP (000)

412

* Including a very limited number of Internet Everywhere data cards

412
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Q1’16 revenue totaled € 48m, -4.9% YoY.  Direct margin €43m, -1.7% YoY
• Lower volumes from traditional wholesale business.
• Improvement from the decline seen in the prior quarters resulting from the fading impact of the outphased 

Snow customers during the first half of 2015 (which were largely compensated for through Scarlet).

.

56 55 54 51 53 51 48 48

-14.1% -5.5% -8.2% -12.2% -4.9%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Wholesale underlying revenue (M€) & YoY 

48 47 47 43 46 44 41 43

-15.3% -6.1% -7.8% -12.0% -1.7%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Wholesale underlying  direct margin (M€) &YoY 
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Q1’16 direct margin of € 67m, +3.5% YoY on volume effect for Mobile data

Q1’16 revenue totaled € 356m, -10.9% YoY 
• The voice business showed high volatility, with, in Q1’16 less 

Voice traffic to African regions. Voice revenue -14.6% YoY.
• This was partly offset by growth in non-Voice revenue, up 

+8.1% YoY, strengthened by the increase in Mobile data 
volumes (+26.9%). 

Q1’16 direct margin € 67m, +3.5% YoY
• Direct margin from Non-Voice +8.5% YoY
• Voice direct margin -2.3% YoY
• Direct margin as percent of revenue at 18.8%; +2.6pp YoY

415 410 395 399 411 420 385 356

0.5%
-6.1% -1.3%

11.9%
-0.8% 2.5% -2.7%

-10.9%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

BICS  underlying revenue (M€) & YoY variance

31 28 31 30 39 34 30 29
31 37 32 35 37 39 35 38

-4.4% -3.3% 2.5% 10.3% 20.7% 13.3% 4.7% 3.5%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Voice Non-Voice YoY

BICS Direct Margin (M€)
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Underlying segment result -10.0% YoY;  margin rising to 9.9%

Q1’16 segment result of €35m, down 10.0%
• Increase in direct margin offset by higher expenses.
• Q1’16 expenses up, mainly on 

• Higher headcount to support new growth initiatives 
and geographies.

• Favorable foreign currency impact in Q1’15.
• Segment margin rose slightly to 9.9%, + 0.1 p.p. YoY.

In Q1’16 BICS handled 
• 6,034m  minutes, -7.2% YoY.
• Non-Voice volumes, +26.9 YoY.

35 39 32 39 47 41 34 35

32.4%
34.9%

5.7%
5.8% -10.0%

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

BICS underlying segment result (M€) & YoY variance 

7,259 6,981 6,675 6,504 6,859 6,398 6,552
6,034

583
629

654 656
710

785 851
833

Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Minutes SMS/MMS

BICS Volumes (in mio)



Additional information
• Pricing

• Packs

• Mobile

• Fixed

• Spectrum: ownership & usage

• Regulation

• Shareholder structure & remuneration
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Scarlet Proximus Proximus Proximus

Trio Pack Start Pack Comfort Pack Maxi

Internet Internet Start Internet Comfort Internet Maxi

30 Mbps/4 Mbps 60 Mbps/4 Mbps 100 Mbps/6 Mbps 100 Mbps/8 Mbps

unlimited volume 150 GB unlimited volume unlimited volume

- 10 GB PXS Cloud 10 GB PXS Cloud 10 GB PXS Cloud

- 100 MB MI 500 MB MI 2 GB MI

decoder decoder decoder decoder

no cable fee no cable fee no cable fee no cable fee 

VoD VoD VoD VoD

- TV Replay TV Replay TV Replay

- - On all your screens On all your screens

- - - Bouquet Multi

Red + MI boost Smart+ 15 Smart+ 15 Smart+ 15

150 min 120 min 120 min 120 min

1.000 sms unlimited sms unlimited sms unlimited sms

1,05 GB 1 GB 1 GB 1 GB

- - - -

- - - -

Monthly fee 52.00 EUR 61.95 EUR 67.95 EUR 78.95 EUR
Activation 50.00 EUR
Installation 99.00 EUR

free calls FtF 

off-peak

59.00 EUR 59.00 EUR 59.00 EUR

Scarlet Proximus Proximus Proximus

Trio Pack Start Pack Comfort Pack Maxi

Internet Internet Start Internet Comfort Internet Maxi

30 Mbps/4 Mbps 60 Mbps/4 Mbps 100 Mbps/6 Mbps 100 Mbps/8 Mbps

unlimited volume 150 GB unlimited volume unlimited volume

- 10 GB PXS Cloud 10 GB PXS Cloud 10 GB PXS Cloud

- 100 MB MI 500 MB MI 2 GB MI

decoder decoder decoder decoder

no cable fee no cable fee no cable fee no cable fee 

VoD VoD VoD VoD

- TV Replay TV Replay TV Replay

- - On all your screens On all your screens

- - - Bouquet Multi

Chili + MI boost Smart+ 45 Smart+ 45 Smart+ 45

1.000 min unlimited min unlimited min unlimited min

5.000 sms unlimited sms unlimited sms unlimited sms

2 GB 4 GB 4 GB 4 GB

- - - -

- - - -
- - - -

Monthly fee 72.00 EUR 86.95 EUR 94.95 EUR 105.95 EUR
Activation 50.00 EUR
Installation 99.00 EUR

free calls FtF 

off-peak

59.00 EUR 59.00 EUR 59.00 EUR
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Smart+ 45

Smart+ 65

40

55

Smart+ 15

Smart+ 25

13

20

+
Mobile subscription @ 
discount

Comfort Pack + Smart 15 

at € 76.95/month4-Play

3-Play
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Smart+ 45

Unltd min
Unltd sms

4GB

Smart+ 65
Unltd min

Unltd sms BE + 
roaming EU

10GB

240 min in EU
240 MB in EU
240 min to EU

40 55

Smart+ 15 Smart+ 25

120 min
Unltd sms

1 GB

300 min
Unltd sms

2 GB

13 20

xx = reduced price in Pack

SUPER    FASTVERY    FAST

4G
Up to 50 Mbps Up to 129 Mbps

i.e. maximum possible speed

Speed Tiering

4G

Prices are incl. VAT

Roaming 
included
International 
calling 
included
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Prices are excl. VAT

Bizz Smart XL

Unlt min 2 Fix + CUG

€80

70

QoS + Conf call + PCAC

€10

100’
250sms
500MB

250’
Unl sms

2 GB

€40

Unl min
Unl sms

5 GB

Unl min
Unl sms EU

10GB

1000’ in EU

2 GB EU

1000‘ to EU

€60

50

Unl min
Unl sms EU

10GB

600’ in EU
600 MB EU
600‘ to EU

35

€20

158

PCAC

PCAC = Proximus Calls to all countries = advantageous rates for international calling
CUG = Closed User Group

xx = reduced price in Pack

SUPER    FASTVERY    FAST

4G

Up to 50 Mbps 
Up to 129 Mbps

i.e. maximum possible speed

Speed Tiering

4G
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Reload P&G + 

Smart Full Control

15 25
50 min

Unltd sms
1 GB

10

Double data

reload

€ 0.30 / min 
€ 0.12 / sms

€ 0.5/MB

Pay & Go +

For each reload you get: your 
reload amount in credit and a 
bonus

Smart Full Control
Out Of Bundle (OOB) - rates

€ 0.30 / min  
€ 0.12 / sms

€ 0.5/MB

 Automatic reload  each month
 bundle of minutes/SMS/data
 Credit reload needed for  OOB

20 min
Unltd sms

500MB

50 min
Unltd sms
500 MB

10 min
500 sms  
200MB

Reload P&G + 

25 45
Unltd min
Unltd sms

4 GB

10
20 min

Unltd sms
250MB

10 min
500 sms  
100MB

300 min
Unltd sms

2 GB

120 min
Unltd sms

1 GB

15 2515
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PG Smart –reloadPG Max -reload

25 50
150 min

Unltd sms
1,5 GB

360 min
Unltd sms

2GB

15
90 min

Unltd sms
500MB

15 25-50

Unltd sms
250MB

Unltd sms
500MB

10
Unltd sms  
(off peak)

100MB

25 50
150 min

Unltd sms
3GB

360 min
Unltd sms

4GB

15
90 min

Unltd sms
1 GB

Double data

reload

15 25-50

Unltd sms
500MB

Unltd sms
1 GB

10
Unltd sms  
(off peak)
200MB

€ 0.50 / min  Peak
€ 0.25 / min OffPeak

€ 0.12 / SMS Peak
€ 0.08 / SMS Off-peak

€ 0.5/MB

Pay & Go Smart

For each reload you get: your 
reload amount in credit and a 
bonus

Pay & Go Max

€ 0.30 / min  
€ 0.12 / SMS  

€ 0.5/MB

 For each reload, you get a bundle
 The bundle is valid for 31 days

PG Easy -reload

15 25/50
60 min ATAN
OR 600 min 

P2F

90/200  Min 
ATAN

OR unltd P2F

10
30 min ATAN
OR 150 min 

P2F

Pay & Go Easy

€ 0.27 / min  
€ 0.12 / SMS  

€ 0.5/MB

For each reload you get: your 
reload amount in credit and a 
bonus
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Value 
increases 
when 
included in 
Pack

Higher 
speed when 
included in 
Pack



Easy access to 
via the Proximus TV 
decoder

TV Replay free in packs

Attractive sports offering 

with national and foreign 

football competitions and 

international sports.  

Agreement with ELEVEN 

SPORTS NETWORK,  

adding 2 new sports 

channels Eleven 

and Eleven Sports

including
58

+
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Positioning Scarlet as no frills brand, with very 
attractive pricing for ‘price seekers’ 

€ 39 / month

TV: ~30 channels
+

Fixed Voice line: Free calls to fix Off Peak
+

Internet: Unlimited volume 
Down 30 Mbps 

Up 4  Mbps

TV + Fix + Internet 

€ 8

150 min  
1000 SMS

50 MB

€ 0.16 / minute
€ 0.07 / SMS
€ 0.05 / MB

Red

€ 28

1000 min  
5000 SMS

2 GB

€ 0.16 / minute
€ 0.07 / SMS
€ 0.05 / MB

Chili

€ 18

500 min  
2000 SMS

1 GB

€ 0.16 / minute
€ 0.07 / SMS
€ 0.05 / MB

Hot

Postpaid Prepaid

€ 8

Bonus :
100 min to

Scarlet mobile
100 SMS

€ 0.10 / minute
€ 0.04 / SMS
€ 0.10 / MB

Reload 8

€ 15

Bonus :
Unlimited to Scarlet

Mobile
1000 SMS

€ 0.10 / minute
€ 0.04 / SMS
€ 0.10 / MB

Reload 15



Proximus

2 x 12.4
OBEL

2 x 11.6
Telenet
2 x 10.2

Proximus 

2 x 24.8
OBEL

2 x 24.8
Telenet

2 x 24.8

Unallocated
2 x 15

900 
MHz

1800 
MHz

2100 
MHz

2600 
MHz

Proximus 
2 x 15

OBEL
2 x 14.8

Telenet
2 x 14.8

1x
5.4

1x5 1x5
Unallocated

2 x 14.8
1x5

Proximus 
2 x 20

OBEL
2 x 20

Telenet
2 x 15

Voyacom
1 x 45

• Used for 2G, 3G and 4G

• Licenses granted in ‘95

• 1st tacit extension (‘10-’15): Proximus paid 

€74m (annual payments).

• 2nd tacit extension (8/4/2015-

15/03/2021) for ~ €75m

• Regulator re-assigned the spectrum initially 

reserved for Telenet/Voo (in 900 MHz  -

applicable as of 27/11/2015) for which 

Proximus paid €16m 

• Allowed to deploy UMTS in 900 MHz 

spectrum & 4G in 1800 MHz

• Used for 3G

• UMTS licenses granted in 2001

• 20 year-licenses valid until 

15/3/2021

• Proximus paid € 150m (one-off 

payment)

• 2 Aug ‘11, BIPT awarded  4th license 

to Telenet/Voo for € 71.5m (2X 

14.8 MHz)

• In May ‘14 Telenet/Voo handed 

back their license

• Will be used for 4G

• Licenses granted in July ‘12

• 15 year-license valid until 

30/6/2027

• Proximus paid € 20.22m (one-off 

payment)

• No coverage obligations

2600 MHz

• Used for 4G

• Licenses granted in November ‘13

• 20 year-license valid  until 

29/11/2033

• Proximus pays € 120 Mio in total 

(annual instalments) 

• Coverage obligations

800 
MHz

Proximus
2 x 10

OBEL
2 x 10

Telenet
2 x 10

As of 
27/11/2015
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800 MHz 900MHz & 1800 MHz 2100 MHz

Proximus 
largest 

spectrum 
holder 

allowing 
best in class 

customer 
experience

BIPT commissioned a study on renewal of 900 – 1800 & 2100 MHz 
spectrum

• BIPT commissioned a study on renewal of 900 – 1800 & 2100 MHz spectrum and 

assigning of 700 MHz spectrum



*excl VAT, including inflation
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Roaming Revenue € -13m € -28m

EBITDA € -13m € -28m

MTR Revenue € -1m

EBITDA € -1m

Total Revenue € -14m € -28m

EBITDA € -14m € -28m

Def init ion: Volumes of  year-1 multiplied by the price decrease as set 

by the regulator.  2015 estimated impact re-calculated accordingly.

Estimated negative impact on YoY variance

2015          
(First 6 months)

2016             
(as of May'16)

2016

Transitory period towards Roam-like-at Home - From 30 April 2016 
until 14 June 2017. 
• Operators are able to apply a surcharge up to the current regulated 

wholesale rates. 
• As of 30 April 2016, Proximus has lowered its rates in Europe 

significantly and also made roaming options more interesting for its 
customers. Scarlet has completely abolished its roaming costs for 
all EU countries as of 29 April 2016.

• For calls received, the (retail) price was set by the Commission at 
1.14 eurocent/min. (calculated based the weighted average of 
maximum mobile termination rates across the EU).

Estimated negative impact on Proximus’ Revenue and EBITDA = 
EUR -28 million, excluding an expected positive elasticity effect on 
usage.

2017

As from June 2017, ‘Roam-Like-At-Home’:  obligation to charge retail 
roaming within the EU at domestic retail price, except for the 
consumption beyond the Fair Use Policy to be defined by December 
2016 by the European Commission.

As for national regulation, the draft decisions on FTR 
and MTR are not yet final.  It is however expected that 
there will be an additional though limited negative 
impact on Proximus’ Margin when the new rates are 
adopted.
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The voting rights of the treasury shares are suspended by law. The dividend rights of the treasury shares acquired in 2004 are also suspended,
whereas the dividend rights for shares acquired as from 2005 are cancelled

status on

30/09/2015

General Shareholder 
return policy:

We offer an attractive 
shareholder remuneration policy 
by returning, in principle, most of 
our annual free cash flow. 

This return of free cash flow is 
reviewed on an annual basis in 
order to keep strategic financial 
flexibility for future growth. 
The policy is based on a number 
of assumptions regarding future 
business and market 
evolvement, and may be subject 
to change in the event of 
unforeseen risks or other factors 
beyond the company's control.

31 
March 
2016

Number of 
shares

% 
shares

% 
Voting 
rights

% 
Dividend 

rights

Number of 
shares with 

voting rights

Number of 
shares with 

dividend rights

Belgian 
state 180,887,569 53.51% 56.14% 55.92% 180,887,569 180,887,569

own shares 15,822,428 4.68% 0.00% 0.40% 0 1,283,836

Free-float 141,315,138 41.81% 43.86% 43.69% 141,315,138 141,315,138

Total 338,025,135 100% 100% 100% 322,202,707 323,486,543

Dividend  of 1.50/share

20152014 2016E



For further information

Investor relations

Nancy Goossens

+32 2 202 82 41

Director Investor Relations

Sarah Franklin

+32 2 202 77 11

Investor Relations Manager

E-mail: investor.relations@proximus.com

Proximus investor relations website: www.proximus.com/en/investors 

mailto:investor.relations@proximus.com
http://www.proximus.com/en/investors


Cautionary statement

“This communication might include some forward-looking statements,
without limitation, regarding Proximus’ financial or operational results,
certain strategic plans or objectives, macro-economic trends, regulation,
future market conditions and other risk factors. These forward-looking
statements rely on a number of assumptions concerning future events and
are subject to uncertainties and other factors, many of which are outside
Proximus’ control. Therefore the actual future results may differ materially
from those expressed in or implied by the statements.

Readers are cautioned not to put undue reliance on forward-looking 
statements, which speak only of the date of this communication. 

Proximus disclaims any intention or obligation to update and revise any 
forward-looking statements, whether as a result of new information, future 
events or otherwise”


